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Executive Summary  
 

Dear School Committee members: 
 
) ÁÍ ÐÌÅÁÓÅÄ ÔÏ ÐÒÅÓÅÎÔ ÔÈÅ 3ÁÌÅÍ 0ÕÂÌÉÃ 3ÃÈÏÏÌÓȭ &9ρω ÂÕÄÇÅÔȢ /ÕÒ ÂÕÄÇÅÔ ÉÓ ÄÅÓÉÇÎÅÄ ÔÏ ÃÏÎÔÉÎÕÅ ÔÏ 
ÍÏÖÅ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÓÔÒÁÔÅÇÉÃ ÐÌÁÎ ÆÏÒ×ÁÒÄȢ  5ÓÉÎÇ ÏÕÒ ÌÉÍÉÔÅÄ ÒÅÓÏÕÒÃÅÓȟ ×Å ÁÒÅ ÉÎÖÅÓÔÉÎÇ ÉÎ ÔÈÅ ÐÅÏÐÌÅȟ 
programs and initiatives that will positively benefit all students. 
 
7Å ÌÏÏËÅÄ ÃÌÏÓÅÌÙ ÁÔ ÈÏ× ×Å ÃÁÎ ÃÏÎÔÉÎÕÅ ÔÏ ÓÕÓÔÁÉÎ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÐÏÓÉÔÉÖÅ ÔÒÁÊÅÃÔÏÒÙ ÁÎÄ ÉÄÅÎÔÉÆÉÅÄ 
opportunities to innovate and enhance teaching and learning for all students within our budget 
allocation.  
 
Working with school principals, the district has developed a balanced budget that focuses on two 
priorities:  

1. Provide resources and supports to receiving schools to ensure a smooth transition for the 
students and families of the former Nathaniel Bowditch School (Pillar 1); and, 

2. Continue the forward momentum of reimagining the high school experience, Pillar 2 in our 
strategic plan. 

 
Principals had an active role in determining resource allocation within their schools. The district and 
school leaders worked collaboratively to enable schools to reallocate existing resources including 
ÓÔÁÆÆÉÎÇȟ ÓÔÉÐÅÎÄÓȟ ÓÕÐÐÏÒÔ ÓÔÒÕÃÔÕÒÅÓ ÁÎÄ ÁÄÍÉÎÉÓÔÒÁÔÉÏÎ ÔÏ ÈÅÌÐ ÆÕÒÔÈÅÒ ÓÔÒÅÎÇÔÈÅÎ ÔÈÅÉÒ ÓÃÈÏÏÌȭÓ 
programming and resources.   
 
This coming year, the district will continue to leverage its partnership with Salem State University and 
welcome six SSU teaching fellows to support HMLS classroom teachers. We are excited by the many 
possibilities to expand and strengthen our partnership with Salem State by relocating the Horace 
Mann Laboratory School to the building at 79 Willson Street.   
 
The people - teachers, paraprofessionals and specialists who work directly with students and families 
ÔÏ ÓÕÐÐÏÒÔ ÅÁÃÈ ÃÈÉÌÄȭÓ ÅÄÕÃÁÔÉÏÎÁÌȟ ÓÏÃÉÁÌ ÁÎÄ ÅÍÏÔÉÏÎÁÌ ×ÅÌÌ-being - are our largest financial 
investment. Sixty percent (6πϷɊ ÏÆ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÂÕÄÇÅÔ ÉÓ ÄÅÄÉÃÁÔÅÄ ÔÏ ÓÁÌÁÒÉÅÓ ÆÏÒ ÔÅÁÃÈÅÒÓ ÁÎÄ 
paraprofessionals.  Our investment in educators and staff will pay dividends in the future for our 
children. 
 
On behalf of the district and the nearly 4,000 children and families that we serve every school day, 
thank you for your support and commitment to the children of Salem. 
 
Sincerely, 

 
Margarita Ruiz 
Superintendent of Schools 
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Budget Guidelines : 
Focus on the needs of all students and ËÅÅÐ ÓÔÕÄÅÎÔÓȭ ÎÅÅÄÓ ÁÔ ÔÈÅ ÃÅÎÔÅÒ ÏÆ ÁÌÌ ÄÅÃÉÓÉÏÎ making in our budget 

process. 

 
Prioritize the support of students with the highest need in the district. 

High Need Students- Ȱ(ÉÇÈ ÎÅÅÄÓȱ ÉÓ ÄÅÆÉÎÅÄ ÂÙ $%3% ÁÓ ÁÌÌ ÓÔÕÄÅÎÔÓ ÂÅÌÏÎÇÉÎÇ ÔÏ ÁÎÙ ÏÆ ÔÈÅ ÆÏÌÌÏ×Éng 

student subgroups: economically disadvantaged, students with disabilities, English language 

learner/former English language learner.  

 

FY19 

BUDGET 

GUIDELINES 

AND 

PRIORITIES 

Invest in initiatives that 

are proven to be effective 

in raising student 

achievement  

Prioritize support of 

students with the highest 

need in the district  

Increase the alignment 

between allocation of 

resources to enrollment 

trends and school goals 

Invest in infrastructure 

functions that will support 

and enhance academic work 

done in our schools 

 
Å Maintain structures and 

programs that are 

working  

Å Investment in school 

and district initiatives  

Å Modify positions to 

align to goals and 

priorities  

Å Share roles and 

resources across 

schools and 

departments where 

possible 

Å Shift staff and resources 

to better serve highest 

need students within and 

across the district 

Å Modify positions to 

better serve highest need 

students 

Å Share roles and 

resources across schools 

and departments where 

possible 

Å Reduce staff to align with 

shifts in enrollment as well 

as student need 

Å Shift non-personnel 

spending to support school-

specific priorities 

 

 

Å Invest in school-specific 

initiatives and/or new staff  

Å Commit to enhancing family 

engagement and 

communication 

Å %ÎÈÁÎÃÅ ÄÉÓÔÒÉÃÔȭÓ ÁÂÉÌÉÔÙ ÔÏ 

leverage technology 
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District Enrollment  
Since 2012, overall enrollment in the Salem Public Schools has declined nearly 22%, with the largest 

decline at Salem High School where student population has declined by 24%. 

The enrollment projections for 2018-19 show slightly declining enrollment in all grades. 

The district is continuing to align resources with enrollment and invest in strategies and programs 

that support and accelerate academic achievement for all students.   

 

Note: In FY16, the Bentley Academy Charter School began operation as a charter school. Therefore, the 

enrollment at that elementary school is not included in 2016-17, 2017-18 or 2018-19. In addition, 

approximately forty students from New Liberty Innovation School are added to the high school enrollment 

starting in FY17.  
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Budget Overview  
 

School budgets represent 64Ϸ ÏÆ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ overall spending.  Additional expenses include:  

¶ Student Support: These services include Parent Information Center (PIC), Out of School Time supports, 
and other teachers, faculty and expenses not assigned to only one school. This represents 20% of the 
ÄÉÓÔÒÉÃÔȭÓ ÂÕÄÇÅÔȢ 

¶ Transportation represents 5Ϸ ÏÆ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÂÕÄÇÅÔȢ 

¶ Buildings & Grounds represents 7% of the districtȭÓ budget. 

¶ District Administration: Th is includes the SuperiÎÔÅÎÄÅÎÔȭÓ, Business and Human Capital offices, and 
represents 4% of the districtȭÓ budget. 
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Expense Distribution:  

4ÈÅ 3ÁÌÅÍ 0ÕÂÌÉÃ 3ÃÈÏÏÌÓȭ ÂÕÄÇÅÔ ÃÏÎÓÉÓÔÓ ÏÆ ψπϷ personnel costs. The next largest portion of the budget (6%) 

is for Student Services, made up of primarily out of district tuition. The remaining 14% is made up of: buildings 

and grounds costs such as utilities and supplies; transportation expenses (primarily contracted transportation 

and repair), etc.  

 

7ÉÔÈÉÎ ÔÈÅ ψπϷ ÏÆ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÂÕÄÇÅÔ ÔÈÁÔ ÒÅÐÒÅÓÅÎÔÓ ÐÅÒÓÏÎÎÅÌ ÃÏÓÔÓȟ 69%, or over $30 million goes directly 

to teaching salaries. 
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Non-Personnel Expenses: 

4ÈÅ ςπϷ ÏÆ ÔÈÅ ÄÉÓÔÒÉÃÔȭÓ ÂÕÄÇÅÔ ÔÈÁÔ ÒÅÐÒÅÓents non-personnel costs is outlined below.  
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Overall District Budget  
 

SUMMARY 

 

PERSONNEL DETAIL 

 

Personnel: FTE Budget

ADMINISTRATIVE 36.60       $4,021,399

ELEMENTARY TEACHING 157.20     11,179,259                       

HIGH SCHOOL TEACHING 121.25     8,684,354                         

MIDDLE SCHOOL TEACHING 67.50       4,600,394                         

EARLY CHILDHOOD TEACHING 6.50          519,824                            

HEALTH SERVICES 13.00       929,244                            

DIST WIDE TEACHING 75.95       5,371,580                         

PSYCHOLOGICAL SERVICES 26.00       1,902,133                         

PARAPROFESSIONALS 116.55     2,785,141                         

SUPERVISOR 2.00          107,753                            

TRANSPORTATION 31.00       624,047                            

CROSSING GUARDS 9.60          116,778                            

CLERICAL 33.50       1,667,322                         

CUSTODIAL                                                     26.50       1,321,591                         

MAINTENANCE 4.00          214,233                            

TUTORS/FAMILY ENGAGEMENT 8.50          413,959                            

SUBSTITUTE TEACHERS -            310,000                            

LONG-TERM SUBS -            158,000                            

SUBSTITUTE NURSING -            12,000                               

OVERTIME -            73,500                               

STIPENDS 639,113                            

ATHLETICS OFFICIALS/STIPENDS -            208,000                            

Subtotal Personnel: 735.65    $45,859,624

FY19 Proposed Total
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NON-PERSONNEL DETAIL  
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District -wide Supports  
¶ Student Support  includes Teaching & Learning, Pupil Personnel Services,  

and English Language Learning. 

¶ Transportation  

¶ Buildings & Grounds  

¶ Family & Community Engagement and Partnership Support  
including the Parent Information Center 
 

¶ District Administration  ÉÎÃÌÕÄÅÓ ÔÈÅ 3ÕÐÅÒÉÎÔÅÎÄÅÎÔȭÓ, 
Business, and Human Capital offices. 

 
 

 

                    

 

 

 

 

 

 

District -wide supports provide vital infrastructure and resources to all schools. Through these 

supports, school leadership is provided with access to professional expertise in the areas of teaching 

and learning, special education, health and wellness, and English Language Learning (ELL). 

Operational supports in the form of transportation, facilities & grounds management, human 

resources, business functions (grants management, budget, payroll, etc.), compliance, and marketing 

and communications strengthen school success. 

Many of the resources associated with Pupil Personnel Services (PPS), Teaching & Learning (T&L) and 

ELL are tied to student need and shift as students move from school to school. The resources 

highlighted in this section are those that are provided to the district overall. Individual school budgets 

reflect the resources of these departments that are allocated specifically based on the students 

anticipated to be enrolled at the school. 

District -wide teaching  & Learning  (T&L) FY19 Budget Highlights:   

 

  

Strategic Plan Alignment  Initiative  
FTE Change 

+/( -) 
Resource 

Change +/( -) 
Pillar 1: Create a Vibrant K-12 
Teaching & Learning Ecosystem 

Reduce .5 Reading Specialist -0.5 -$35,000 

 Add three math tutors 1.2 57,000 
Conditions for Success Eliminate personalized learning RFP 

program 
 -100,000 

    

Total Operating Budget Impact:   .7 -$78,000  

 


































































